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January 18, 2022



 Add your name to your Zoom
(click on the 3 dots in the top right-hand side)

 Consider being on video to help with 
overall engagement

 Mute self when not speaking

 Technical issues can happen to anyone –
chat privately to Ellen Johnson or 
Carrie Stewart for any needs

 If you are experiencing an unstable 
connection - switch to phone call or 
close other applications

 Members of the public will have an 
opportunity to speak at the end of the 
meeting as well as the opportunity to 
listen in during small group breakouts
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Welcome! 
Here are our virtual meeting protocols



This Commission’s Charge
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The Illinois Equity & Access Workforce Commission 
(“Commission”) shall create a vision for an equitable, 
accessible, and effective future state workforce system 
grounded in an understanding of user and stakeholder 
experience, including how racial, social, and geographic 
inequities inform experience and outcomes across Illinois’ 
federally and state-funded workforce programs.

In alignment with this vision--and based on a stronger 
understanding of user and stakeholder experience--the 
Commission shall make recommendations for:

• key design enhancements/improvements to the state 
workforce system,

• the streamlining of state agencies, and

• the governance structure and state leadership needed for 
execution



Our Path to (Re)Visioning
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User Perspective

Understand what 
quality outcomes and 
success look like for 

the workforce system 
from the 

perspective of 
current and future 
users

Vision & Outcomes

Identify and 
recommend
vision and desired 

outcomes for the 
system (beyond 

compliance metrics) 
that are aligned to 
user definitions of 

quality and success

Structure

Recommend design 
enhancements, 
streamlining of state 
services, and 
governance in a 
way that reflects 
and advances our 
equity and 
accountability 
objectives

User/Stakeholder 
Working Group Funding/Infrastructure

Working Group

Commission



Today’s Discussion

Welcome & Re-Grounding (10 min)

User / Stakeholder Working Group Update (20 min)

Funding, Infrastructure, Governance Working Group Update 

(25 min)

Next steps (5 min)

Public Comment
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Progress to Date
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• 9 meetings completed

• 5 more scheduled + “office hours”

• 9 personas developed / almost done mapping

User/Stakeholder Working Group

• 2 working group meetings

• 5 more scheduled

Funding, Infrastructure, Governance Working 
Groups

• 5 meetings of frontline staff and job seekers

• 3 meetings upcoming with employers and ‘non-users’ of the system

Focus Groups

• Progressing on identifying the key data infrastructure and customer-facing 
technology systems across agencies that impact the workforce system

• Synthesizing analytics questions to explore in both existing and emerging datasets

Data-Related Work
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User / Stakeholder Working Group 



Personas



Feedback Strategies

• Interview front-line staff

• Interview program participants

• Observe system users, job seekers; write down 
comments

• Informally survey customers 

– at key touchpoints in the job search journey 

– at the conclusion of programs/once employed

• Focus groups



Vision Statement Themes



Verna Persona
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Funding, Governance, & 
Infrastructure Working Group



Working Group Deliverables

Desired outcomes beyond existing 
funding compliance requirements

Recommendations for investment 
and streamlining of state agencies 
toward desired outcomes

Recommendations for a state 
governance structure and state 
leadership
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Working Group Sequence & Timeline
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What traits 
and values 
do we want 

IL WFD 
system to 
reflect? 

What desired 
outcomes 

achieve our 
vision?

What 
improvements 

and 
investments 

are needed to 
meet our 

outcomes?

What 
streamlining of 
state agencies 
could enable 

the 
improvements?

How should 
the state lead 
and oversee 
progress to 
the vision?

Re-Vision Outcomes

Design 
Enhancements

Funding & 
Infrastructure Governance

December 
2021

January 
2022

February 
2022

Feb/March 
2022

Feb/March 
2022



Focus Groups
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Completed Upcoming

• 4 focus groups conducted 
with frontline staff from 
all four WIOA titles. 
Nearly 200 participated.

• 1 focus group with job 
seekers. Nearly 100 
participated.

• 1 focus group with 
employers. Over 20 
have registered.

• 2 focus groups with non-
users of the system 
(English and Spanish). 
Aiming for 30 
participants



ORIGINAL Definition

A labor market in which 
racial income gaps are 
eliminated, all jobs are 
good jobs, and everyone 
who wants to work has 
access to family-
supporting employment. 

-- PolicyLink (2020)

SUGGESTED EXPANSIONS

• Income gaps eliminated more 
broadly, inclusive of race

• Everyone who wants to work has 
access to the resources and 
supports that allow them to 
obtain employment

• Employment is meaningful and 
allows individuals to lead thriving 
lives

Notes: Not all jobs will be good jobs 
in today's labor market; the 
definition of "good jobs" is nuanced 
and debatable.

--FIG working group feedback
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Definition of Workforce Equity & Access
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Next Steps



Timeline

Sept. 29, 2021

Commission 
launch

Oct. 2021 –
Jan. 2022

User & 
Stakeholder Work 

Group runs

Dec. 2021 –
Mar. 2022

Funding, 
Governance and 

Infrastructure Work 
Group runs

May 2022

Final 
recommendations and 

report completed

June 2022

Report is publicized 
and implementation 

begins
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Commission 
continues to meet



Commission Meeting Dates & Planned Topics
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Day Date Time Topic

Tuesday 2/22 12:00-2:00 PM
Future system vision and design 
enhancements stemming from human-
centered design process

Tuesday 3/29 12:00-2:00 PM
Initial recommendations for funding, 
infrastructure, and governance

Tuesday 4/26 12:00-2:00 PM
Revise, adjust, and sign-on to 
recommendations for inclusion in 
Commission report

Thursday 5/19 12:00-2:00 PM
Review and provide feedback of draft 
report. Develop guidance on 
implementation of recommendations

At this time, we are planning for our Commission meetings to be conducted virtually.



Reflections
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Public Comment

If you would like to make a comment or ask a 
question, please put your name in the chat to be 
called on.


